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	#
	Topic
	Agenda
	Date
	Speaker

	1. 
	Introduction to Enterprise Architecture
	· Enterprise Architecture Overview – What & Why of EA
· Enterprise Architecture Adoption – Global, Indian
	3 Dec 2019
	Seemantinee Sengupta, Sr. Tech. Director

	2. 
	IndEA as a National Standard
	· Evolution of Enterprise Architecture and Frameworks
· IndEA Framework and Reference Models
	3 Dec 2019
	P. Gayatri, Sr. Tech. Director

	3. 
	EA Implementation Methodology
	· Overview of EA Implementation Methodology
· IndEA Adoption
	4 Dec 2019
	Candida, Tech. Director

	4. 
	EA Initiatives in India
	· Various EA Initiatives in India
· Overview of NIC’s EA Initiatives
· Introduction to MeghEA
	4 Dec 2019
	Candida, Tech. Director

	5. 
	IndEA - Performance Reference Model (PRM)
	· PRM Objectives
· PRM Concepts and Definitions
· PRM Schematic
· Stages of PRM
· PRM and Business Reference Model
· Case Study Example
	9 Dec 2019
	P. Gayatri, Sr. Tech. Director

	6. 
	Business Reference Model (BRM)
	· BRM Objectives
· BRM Concepts & Definitions
· BRM Schematic 
· Components of BRM
· Approach to ONE Government
· BRM and Other Reference Models of IndEA
· Case Study Example
	10 Dec 2019
	Candida, Tech. Director

	7. 
	Data Reference Model (DRM)
	· DRM Objectives
· DRM Concepts & Definitions
· DRM Schematic
· Components of DRM
· DRM and Other Reference Models of IndEA
· Case Study Example
	11 Dec 2019
	Vinod Taneja, Sr. Tech. Director

	8. 
	Application Reference Model (ARM)
	· ARM Objectives
· ARM Concepts & Definitions
· ARM Schematic
· Components of ARM
· ARM and Other Reference Models of IndEA
· Case Study Example
	12 Dec 2019
	Seemantinee Sengupta, Sr. Tech. Director

	9. 
	Technology Reference Model (TRM)
	· TRM Objectives
· Concepts & Definitions
· TRM Schematic
· Technology Architecture Trends & Standards
· TRM and Other Reference Models of IndEA
· Case Study Example
	13  Dec 2019
	Jayanthi S, DDG

	10. 
	Application Integration Reference Model (AIRM)
	· AIRM Objectives
· AIRM Concepts and Definitions
· AIRM Schematic
· Components of AIRM
· AIRM and Other Reference Models of IndEA
· Case Study Example
	16 Dec 2019
	Susheel Kumar, Sr. Tech. Director

	11. 
	Security Reference Model (SRM)
	· SRM Objectives
· SRM Concepts and Definitions
· SRM Schematic
· Components of SRM
· SRM and Other Reference Models of IndEA
· Case Study Example
	17 Dec 2019
	Nihar Ranjan Biswal, Tech. Director

	12. 
	IndEA Governance Reference Model (IGRM)
	· Objectives of IGRM
· IGRM Concepts and Definitions
· IGRM Schematic
· Roles & responsibilities of key actors in Architecture Governance
· Importance of Communications in Architecture Governance
· Strategic Control in IT Governance
· Case Study Example
	 18 Dec 2019
	Bibhu Prasad Mishra, Sr. Tech. Director

	13. 
	EA Development Exercise
	· Introduction to Case Study 1
· Hands-on Exercise for Case Study 1
· Introduction to Case Study 2
· Hands-on Exercise for Case Study 2
	 
	Home work (will be sent by email to the  participants)

	14. 
	Agile IndEA
	· Overview of Agile IndEA Framework 
· Core Concepts and Components
· Key Aspects of Application
	19  Dec 2019
	Marut Chaudhary, Manager, E&Y

	15. 
	Guidance on Undertaking EA Initiative
	· How to approach an EA for a state, sector or department
· Notification from NeGD
	20 Dec 2019
	D C Misra, DDG



