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About the Document 
Background 

The Central Government constituted a Working Group that came up with a holistic framework named India 
Enterprise Architecture (IndEA) Framework for streamlining, standardizing, and optimizing the e-Governance 
efforts across the country. It serves as a common framework to address the much-needed interoperability and 
integration between government bodies at all levels. This document is a Quick Start Guide (QSG) that central 
ministries, state governments, departments and public sector agencies can refer to understand how 
Enterprise Architecture can help in a structured Digital transformation journey.  

Scope & Purpose 

This guide covers the following: 

¶ Briefly explains the necessity for government-wide transformation; 

¶ .ǊƛŜŦƭȅ ŜȄǇƭŀƛƴǎ ƎƻǾŜǊƴƳŜƴǘ ŜƴǘŜǊǇǊƛǎŜ ŀǊŎƘƛǘŜŎǘǳǊŜ ŀƴŘ ƛǘǎ ǊŜƭŜǾŀƴŎŜ ǘƻ LƴŘƛŀΩǎ Ŝ-governance initiatives; 

¶ Summarizes IndEA, elaborating on architecture models for executing EA initiative; 

¶ Provides guidance on how to best plan and manage an EA initiative covering the key activities required 
across various phases of an EA journey;  

¶ Summarizes pioneering enterprise architecture initiatives in the government and public sector, to help 
set the context and provide insights into some practical examples; and 

¶ Provides further information about setting up an EA organization and strengthening the EA capability in 
government and public sector entities.  

Related documents 

This document is to be read in conjunction with the following:  

¶ Part 1: India Enterprise Architecture Framework.  

¶ Part 2: IndEA Adoption Guide ς A Method Based Approach 

Intended Audience 

This guide is primarily intended for the following roles / groups:  

¶ Government officers at the level of Secretaries, Additional Secretaries, and Joint Secretaries the 
Ministries and State Governments who intend to undertake enterprise architecture initiatives;  

¶ Directors (eGovernance) and Heads (SeMT) who have been tasked to oversee and guide enterprise 
architecture initiatives to augment their understanding and promote active commitment; 

¶ Other Government Leaders, Chief Architects, Analysts and Designers seeking faster initiation to IndEA, 
and sensitize themselves appropriately; and 

¶ Electronic government professionals involved in organizational technology strategic planning, 
technology procurement, management of technology projects, consulting and advising on technology 
issues and management of total cost of ownership.  



IndEA Quick Start Guide 

      

Page | 1   

 

1. Why is Government (wide) Transformation Required? 
Governance in India has unique challenges owing to its size and diversity. High population growth over the 

previous decade has left resources immensely pressurized, with every citizen aspiring for a better future and 
enhanced quality of life. To meet these aspƛǊŀǘƛƻƴǎ ǘƻŘŀȅΣ LƴŘƛŀ ƴŜŜŘǎ ŀ άōroad-based econƻƳƛŎ ƎǊƻǿǘƘέ ŀƴŘ 
ŜŦŦƛŎƛŜƴǘ ǇǳōƭƛŎ ǎŜǊǾƛŎŜǎ ŘŜƭƛǾŜǊȅΦ hǾŜǊ ǘƘŜ ȅŜŀǊǎΣ ŀǎ ǘƘŜ ǊƻƭŜ ƻŦ ƎƻǾŜǊƴƳŜƴǘ Ƙŀǎ ŜǾƻƭǾŜŘ ŦǊƻƳ ŀ ΨŎƻƴǘǊƻƭƭŜǊΩ ǘƻ ŀ 
ΨŎƻƻǊŘƛƴŀǘƻǊΩΣ ƛǘ ƴŜŜŘǎ ǘƻ ŘŜƭƛǾŜǊ ƻƴ ƛǘǎ ŘŜǾŜƭƻǇƳŜƴǘ ŀƎŜƴŘŀ ŀƳƛŘǎǘ ƛƴŎǊŜŘƛōƭȅ ŎƻƳǇƭŜȄ ŎƘŀƭƭŜƴƎŜǎκ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦ  

To meet these objectives, a number of lighthouse digital initiatives have been rolled out but many are yet 
to be initiated. For effective realization of long-term goals, these initiatives need to be aligned at the level of the 
underlying principles to ensure that the solutions are sustainable, scalable and replicable. The planning of all such 
initiatives need to consider three dimensions:  

1. 5ŜƳŀƴŘǎ ƻŦ ǘƻŘŀȅΩǎ ŎƛǘƛȊŜƴ ǘƻ ƳŜŜǘ ǎŜƭŦ-expectations 
2. Needs to the Government to enable effective eGovernance  
3. Factors that influence the enablement and assessment of a successful initiative  

FIGURE 1: TRENDS SHAPING GOVERNANCE IN THE CURRENT TIMES 

Figure 1 depicts the key points to be considered from the above mentioned three dimensions and the 
approach to deliver simplified and unified services to the citizens. The alignment of all citizen services delivered by 
Government bodies at any level will define the roadmap towards contemporary governance.  
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1.1. Digital Transformation Needs 
 

In the years since Independence, even though India has steadily progressed in uplifting the lives of millions 
of people, a large population of the country still remains devoid of basic social welfare. Now, India needs a 
transformation to leapfrog in the way public services are delivered.  Digital transformation gives India the 
opportunity to make a swift and substantial progress across all regions by raising productivity, efficiency, and 
innovation. The need for this transformation is driven primarily by three factors. 
 
(i) ¢ƻŘŀȅΩǎ Ŏitizen has become a demanding Customer 

Citizen Awareness has been a very potent force for change in governance. With more and more private 
sector organizations delivering parallel services, citizens now have higher expectations of service quality from public 
agencies. Travel across borders and access to information, has provided citizens the global lens to compare service 
delivery maturity across countries. Further, right to information has opened government activities to their scrutiny. 
The citizen today expects that taxpayer money is utilized prudently to deliver best quality public services. 

Social media has empowered them with a platform for voicing their grievances and opinions. They have 
imbibed social interfaces as the user interface giving them the power somewhat similar to media. Mediums like 
Twitter and Facebook have become direct channel for opinions, inquiries and grievance statuses for public services 
along with the ability to connect directly to leaders at all levels. 
 
(ii) Needs of the Government 

The government handles enormous pressures of spurring growth, meeting citizen expectations while also 
sustaining citizen trust in it. To counter the popular criticism of public agencies being bureaucratic and slow in action, 
they are adopting social media to create a brand for their programs and embed citizen participation in their 
transformation journey.  

Another enduring challenge for the government is to deliver the intended outcomes in minimal time and 
defined budget. It needs to ensure the accessibility, availability, quality, and affordability of services to all segments 
of the population because unless growth is not planned to be achieved inclusively, it will not be sustainable.  

External Forces/Influences 

Today, governments across the world are competing on various indices like Ease of Doing Business, ICT 
Development, Global competitiveness, Global innovation etc. There is intense competition for foreign investment 
making it imperative for government organizations to adopt a holistic approach in their service delivery processes 
for both, citizens and businesses.  

Technology disruption in the recent years completely transformed the service delivery mechanisms across 
the globe. The Digital Revolution through convergence of SMAC (Social, Mobile, Analytics & Cloud), has taken service 
ŘŜƭƛǾŜǊȅ ǘƻ ά!ƴȅǘƛƳŜ-!ƴȅǿƘŜǊŜέ ƳƻŘŜƭΦ {ƻŎƛŀƭ ƳŜŘƛŀ Ƙŀǎ ǇǊƻǾƛŘŜŘ ŦƻǊ ǎŜƭŦ-expression and rapid formation of 
networks across regional boundaries and cultures. Emerging technologies are finding their best use cases to improve 
governance in the current times. Smart cities across the world are getting operationalized through IOT and many 
countries are actively exploring technologies like Blockchain to make service delivery accurate. 
 

While all these forces of change seem like challenges, there is an opportunity in them to drive excellence in 
governance. 
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1.2. Planning the Digital Transformation Journey 
 

One Citizen ς One Government  

The Indian Government structure is quasi-federal. 
The distribution of power is provided in the Constitution 
through the Union, State and the Concurrent list to allow 
state and regional governments to deliver locally 
preferred services more efficiently (Figure 2). While the 
idea was to increase efficiency, instead, it has led to the 
ǎŎŜƴŀǊƛƻ ƻŦ ΨƻƴŜ ŎƛǘƛȊŜƴ-ƳǳƭǘƛǇƭŜ ƎƻǾŜǊƴƳŜƴǘǎΩΦ 
Digitization of services in local ecosystem of departments 
has led to creation of various siloed solutions accessible 
through independent channels. Even policy processes are 
fragmented over several administrative agencies. 
Departments are not able to interoperate, re-use 
investments and provide a seamless and unified 
experience to Citizen. 

  To deliver broad, complex services 
efficiently, effectively and equitably, it is imperative for 
the government to explore new sustainable models for 
service delivery ς models that can significantly improve 
the beneficiary experience and intended outcomes 
through enhanced service levels at reduced cost.  

In a digitally mature government, governance 
should be like a black box where in the citizen should 
state its expectations and receive services in return. 
The services could be delivered by a central ministry/ 
department, a state government department, a local 
government agency a semi private organization 
fulfilling a governance initiative.  

This can be achieved through single window 
driven digital transformation initiatives that operate 
across all levels of government, and are interoperable 
with each other (Figure 3). Interoperability and 
reusability can ensure effective coordination between 

departments and allow government to offer new, integrated products and services, consolidate operations or 
properly measuring outcomes. 

A strategy for this is the implementation of enterprise architecture program in government through whole-
of-government approach. Enterprise Architecture ensures full articulation of all levels of an enterprise, integrating 
the strategic and business processes with the information (data) and technology that enables them. 

  

FIGURE 2: SERVICE DELIVERY TO CITIZENS FROM MULTIPLE SILO'ED CHANNELS OF 

GOVERNMENT AT DIFFERENT LEVELS 

FIGURE 3: GOVERNANCE AS A BLACK BOX FOR THE CITIZEN 
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Whole of Government Approach 

¢ƘŜ ŎƻƴŎŜǇǘ ƻŦ ΨǿƘƻƭŜ ƻŦ ƎƻǾŜǊƴƳŜƴǘΩ Ƙŀǎ ōŜŜƴ ŘŜǎŎǊƛōŜŘ as an overarching term for a group of responses to the 
problem of increased fragmentation of the public sector and public services and a wish to increase integration, 
coordination and capacity (Ling, 2002)1. 

 The rationale for whole of government (W-O-G) approach ƛǎ ǘƻ ŜƭƛƳƛƴŀǘŜ ΨǎƛƭƻǎΩΣ ƻǊ ŘŜǇŀǊǘƳŜƴǘǎ ǿƻǊƪƛƴƎ ƛƴ 
isolation from one another, and achieve a seamless government. It optimizes the impact of government policies by 

using all the instruments at the disposal of the State in an 
integrated way.  

A key benefit of a whole of government approach 
is the capacity to apply the combined resources for a 
national goal that requires acting preventatively and pre-
emptively.  It helps in dealing with problems proactively 
before they become too acute. Preventive initiatives like 
health promotion can benefit from the W-O-G approach 
involving multiple agencies and stakeholders. 

Several countries have engaged successfully in 
whole of government work over many years. Countries 
like Republic of Korea and Singapore have emerged as 
top performers in the UN e-Government Survey of 2012. 

(Annexure I). Figure 4 shows the key benefits of W-O-G approach.  

 
The Vision for India ς άbŀǘƛƻƴ ŀǎ ŀ 5ƛƎƛǘŀƭ 9ƴǘŜǊǇǊƛǎŜέ 

The W-O-G approach should be embedded in the 
various digital transformation initiatives to move towards 
one citizen - one government vision and build India as a 
Digital Enterprise. Enterprise Architecture led Digital 
Transformation can help realize this vision and deliver 
benefits to government as well as citizens.  
 

A citizen accesses a Single Window delivery 
platform from multiple channels for anytime-anywhere 
access to all government information and services available 
24x7 and grievance redressal which increases his trust in 
government (Figure 5). The Government provides a Single 
point access for all operational activities, Multi-
departmental dashboards from all ministries and 
departments, fully governed futuristic multi system 
integrated platform driven by EA principles leading to 
enhanced Government Image. W-O-G led Enterprise Architecture has proven to be successful in achieving this vision 
across various governments and complex private institutions across the globe (Annexure I)

                                                           

1 A Primer on Implementing Whole of Government Approaches, Anne Colgan, Lisa Ann Kennedy and Nuala Doherty, Centre for Effective Services 

FIGURE 5: NATION AS A DIGITAL ENTERPRISE 

FIGURE 4: BENEFITS OF W-O-G APPROACH 
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2. Government Enterprise Architecture 
9ƴǘŜǊǇǊƛǎŜ !ǊŎƘƛǘŜŎǘǳǊŜ ƛǎ ǊŜƭŜǾŀƴǘ ǘƻ DƻǾŜǊƴƳŜƴǘ ōŜŎŀǳǎŜ DƻǾŜǊƴƳŜƴǘ ƛǎ ŀƴ Ψ9ƴǘŜǊǇǊƛǎŜ ƻŦ 9ƴǘŜǊǇǊƛǎŜǎΩΦ 9! 

enables a systematic and holistic development of a portfolio of e-Governance projects to provide integrated services 
to the stakeholders. To accomplish this objective, it is imperative to understand the significance of the term 
ά9ƴǘŜǊǇǊƛǎŜ !ǊŎƘƛǘŜŎǘǳǊŜέ ŀƴŘ ǘƘŜ ōŜƴŜŦƛǘǎ ŘŜǊƛǾŜŘ ŦǊƻƳ ƛǘΦ 

2.1. Enterprise Architecture 
 

Enterprise Architecture is a combination of terms - Enterprise and 
Architecture (Figure 6), wherein:  

¶ An Enterprise defines a collection of organizations (including 
partners, suppliers, and customers) that have common set of goals.  

¶ Architecture lays down the fundamental organization of a system, 
embodied in its components, their relationships to each other and 
environment and principles governing its design and evolution. 

Enterprise Architecture is a framework for conducting analysis, design, 
planning and implementation of the vision, goals, strategies, functions, 
activities and desired outcomes of an enterprise, using a holistic 

approach.  

It is the organizing logic for business processes 
and IT Infrastructure that reflects the integration and 
ǎǘŀƴŘŀǊŘƛȊŀǘƛƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜΩǎ 
operating model. The strongest driver for EA is to bring 
the ease in service delivery and enhance overall 
performance of the business segments. The real value of 
Enterprise Architecture is not in making better 
architecture, it is in making a better enterprise.  

2.2. Enterprise Levels in Government 
 

Institutions within and across various levels of government have 
singular agendas and because of which complex mixture of cooperation and 
conflict exists, with multifaceted goal structures. Therefore, in the context of 
ƎƻǾŜǊƴƳŜƴǘΣ άŜƴǘŜǊǇǊƛǎŜέ Ŏŀƴ ƘŀǾŜ Ƴŀƴy versions. 

EA typically defines an enterprise as the planning and management of 
IT processes and services being conducted in a single organization- which can 
be small companies or large enterprises. The different EA levels- Strategic, 
Segment and Capability- can be organized in accordance with the National, 
State and Institutional level, wherein the three levels of EA could be defined. 
This operating model is depicted in Figure 7.  
 

 

FIGURE 6: DEFINING ENTERPRISE ARCHITECTURE 

FIGURE 7: LEVELS OF ENTERPRISE IN THE GOVERNMENT 
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For such a case, management of technologies in public institution, such as Passport Seva Portal for the 
Consular and Visa Division of Ministry of 9ȄǘŜǊƴŀƭ !ŦŦŀƛǊǎΣ ŀǘ ŀƭƭ ƭŜǾŜƭǎ ŎƻƴǎǘƛǘǳǘŜǎ άŀƴ ŜƴǘŜǊǇǊƛǎŜέ ƻƴ ǘƘŜƛǊ ƻǿƴΦ .ǳǘ 
the same institutions at the same time, can be a 
part of other enterprises at higher levels in 
government. Just as, all government enterprises 
(Ministry of External Affairs) are part of the overall 
national enterprise (Government of India).  

EA can be induced from either a Top-down 
approach or Bottom-up approach to view the 
vision, operational priorities and future roadmap 
for an enterprise. In India as well, EA is happening 
at various government levels institutions. Some 
are following the principles of enterprise 
architecture for operationalizing the digital 
strategy (Figure 8) (Details in the Annexure II). 
 

2.3. Government EA Enables the Government Transformation Journey 
 

 EA for Governments is a Journey, not a project. It offers the leap from traditional to a modern approach 
where the citizen is central to all its efforts and creates a culture of citizen participation in governance. It breaks the 
silos to create a network of agencies where outcomes are measured instead of outputs. 

 

GEA reforms the role of government from controlling public sector institutions to a service facilitator; and 
shifts the culture of governance from cooperation through enforcement laws to mutual collaboration. It sets out 
the case for a fundamental shift in public services to ΨƳƛƴƛƳǳƳ ƎƻǾŜǊƴƳŜƴǘΣ ƳŀȄƛƳǳƳ ƎƻǾŜǊƴŀƴŎŜΩΦ CƛƎǳǊŜ ф ƭƛǎǘǎ 
the benefits of GEA, both to citizens and businesses (consumers) and governments (providers).   

FIGURE 8: EA CAN BE DEDUCED AT TWO LEVELS WITHIN THE GOVERNMENT 
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Benefits of GEA 

 

GEA serves as an umbrella for explaining the relationships among the projects and managing change and 
can increase the potential for cross-public sector reuse, reduce duplication and hence reduce costs. It creates an 
ecosystem of richer communication and coordination between agencies, empowers citizens with greater awareness 
of public sector functioning and thus greater participation in governance. A number of countries in the Asian 
subcontinent like Bangladesh, Bhutan and Malaysia have formally adopted the GEA methodology to reform the 
nature of their governance (Annexure I). 
 
Why GEA now in India? 

E-Governance has acquired a new momentum in India. The progress of Digital India program and emphasis 
on adoption of Aadhaar in the various welfare schemes has created the expediency for painting the big picture of 
e-Governance and deriving the maximum out of this soft infrastructure. The need for adopting a holistic approach 
in the domain of e-Governance has become evident to deal with the interoperability issues within and across 
multiple clusters of stand-alone applications developed by the States and Central Ministries over the last decade. A 
brief of the e-Governance initiatives in India are available in the Annexure III. 

 
IndEA to accelerate the EA journey 

The above factors present an opportune time for the Indian Governance ecosystem to identify the 
enterprise and initiate the EA journey. To augment the same, the Central Government has published a holistic 
framework, named IndEA, for streamlining, standardizing, and optimizing the e-Governance efforts, to speed up the 
EA transformation journey of an enterprise. It has been leveraged from established international frameworks and 
customized by the IndEA Working Group for India. It treats the Government as a single enterprise or more 
realistically, its services as an Enterprise of Enterprises, which are functionally inter-related.

FIGURE 9: BENEFITS OF GEA FOR THE GOVERNMENT AND CITIZENS 
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3. Brief Introduction to IndEA 
Digital India (DI), the flagship programme envisioned under Government of India for the transformation of 

the country to a digitally empowered society and knowledge economy, has mandated ICT to be the core element 
for the expansion of Indian landscape from economic, political and social point of view. Some of the marquee 
initiatives are the foundational India Stack, GSTN to usher uniform tax policy, service aggregator app UMANG and 
multiple sectoral initiatives (Annexure III). Open Standards and Digital Service Standards have streamlined the ICT 
infrastructure and also brought in a complete reformation process for the government sector, with Enterprise 
Architecture as the driving force. 

Goods & Service Tax (GST), established on the concept of single Tax 
policy by abolishing central and state taxes, is a pertinent representation of 
leveraging EA to introduce a singular, unified and integrated approach in 
governance. Such initiatives and ever-changing demands of 
citizens/beneficiaries have led to the development of IndEA, based on 
TOGAF, that promises άǘƻ ŜǎǘŀōƭƛǎƘ ōŜǎǘ-in-class architectural governance, 
processes and practices with optimal utilization of ICT infrastructure and 
applications to offer ONE Government experience to the citizens and 
ōǳǎƛƴŜǎǎέΦ The envisaged benefits of IndEA are shown in Figure 10.   

IndEA framework is a structured combination of eight Reference 
Models that, together, enable a boundary-less flow of information across the 
length and breadth of the government and facilitate the delivery of 
integrated services to the stakeholders, through ICT enabled infrastructure. 
An advantage of IndEA is that it has a Performance Architecture to help find 
the return on investment on a transformation initiative by elaborating a set 
of KPIs designed rationally to measure the outputs and outcomes of the 
various programs, schemes, projects and activities. It can be adopted and 
used successfully, by the Central, State and Local Governments alike, 
irrespective of their size and current status of technology implementation. 
The target is to provide citizens an ecosystem of Connected Government that 
works for inclusive development and brings cost effectiveness through use 
of shared infrastructure and services.  

3.1. Vision of IndEA 
 

The inconsistency in maturity levels with respect to architecture driven approach for digital governance 
stimulated the need for IndEA. The primary requirement was to assist various government organizations such as 
ministries, state governments and departments to adopt a structured and formalized approach in developing their 
Enterprise Architecture. IndEA bridges this need by providing with a long-term vision for ONE Government 
Experience. In the short and medium-term, however, it seeks to enable the Central Ministries, States / Union 
Territories, State Departments, Zilla/District/Gram Panchayats, and large PSUs to establish a better governance 
through a concerted approach for implementing the Enterprise Architecture. Figure 11 highlights the major benefits 
sought to be given to the stakeholders and the methods required to be adopted in the areas of People, Process and 
Technology, to achieve the end goals.

FIGURE 10: BENEFITS OF INDEA FRAMEWORK 



IndEA Quick Start Guide 

      

Page | 9   

 

 
Objectives of IndEA framework 

IndEA Reference models document the best practices for solutions delivery teams to make effective design 
and technology choices. The purpose of the reference models is to increase adoption of standards, speed up service 
design and delivery, and advance towards the target state architecture. They aim at:  
 

¶ Documenting and sharing explicit and implicit architecture best practices;  

¶ Providing guidance in the development of enterprise architectures;  

¶ Capturing key elements of architecture and inter-relationships between them;  

¶ Providing the means for architecture governance by enabling an audit process; and  

¶ Enabling adoption of standards based on common understanding.  

 

3.2. IndEA Structure 

IndEA is a stepping stone for Government organizations to design and develop Enterprise Architecture. It is 
a framework, wherein it retains itself at the level of Reference Models and does not deep dive into domain specific 
architectural and implementation details. 

Description on Reference Models 

A Reference Model is an abstract representation of the entities relevant to a domain of the Enterprise 
Architecture, the inter-relationships among those and the standards to be followed. The representation for the 
Reference Model can be both graphical (Archimate notation) and descriptive (defining capabilities for each of the 
components). Each reference model consists of list of standards that govern the entities, their relationships and the 
manner in which communications happen among the entities. All the Reference Models comprising IndEA are 

FIGURE 11: VISION OF INDEA 
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technology-agnostic and desist of details specific to their implementation. They are driven by three key features 
that has allowed for wide adoption (Figure 12).  

a. Abstraction, signifies a high-level summarization or 
generalization of complex or detailed content; 

b. Standards Base, describes the database of set industry 
standards these reference models follow; and  

c. Technology neutrality, elucidates independence from 
specific technology and implementation across varied 
technologies 

 

3.3. Principles of IndEA 
 

IndEA is based on two set of Principles that inform and guide the Architecture Development process: 

¶ Enterprise Principles provide the basis for high-level decision-making for fulfilling the organizational goals and 
mission. Enterprise Principles relate to the functions in the domains of Performance, Business and Architecture 
Governance. 

¶ Architecture Principles derived from the Enterprise Principles, govern the process of development, 
maintenance and use of the Enterprise Architecture. Architecture Principles relate to the domains of 
Application, Data, Technology, Security and Integration.  

 
These principles satisfy the five criterions of design - Understandable, Robust, Complete, Consistent and Stable.  
 
IndEA framework, was designed on the following key mantras that would constitute the core theme of the 
framework (Figure 13):  

1. Citizen Centricity, which insists that 
neither the product nor its technology, but 
the citizens have to be the core of the 
design strategy;  

2. Outcome Focus, outcome oriented based 
on clear and measurable agreements;   

3. Standardization, bringing in consensus of 
multiple parties involved in 
implementation and development; 

4. Reusability, promoting maximum usage of 
existing assets within the organization; and 

5. Integration, endorsing IndEA ability to be 
vendor neutral and easy assimilation 
across different environments.  

 
The above core themes laid the principles for each Reference Model under IndEA. All the Reference Models 

must conform to the standards laid down by the Enterprise Architecture, keeping the enterprise requirements 
above the domain compulsions (Figure 14). 
 
 

Reference Models- 3 Key Features

Abstraction

Standards-Base

Technology-Neutrality

FIGURE 12: THREE KEY FEATURES OF REFERENCE MODELS 

IndEA Key 
Mantras

Citizen-
Centricity

Outcome-focus

Standardization

Reusability

Integration

FIGURE 13: INDEA KEY THRUST AREAS 



IndEA Quick Start Guide 

      

Page | 11   

 

 

FIGURE 14: INDEA EIGHT REFERENCE MODELS AND FRAMEWORK PRINCIPLES 










































































